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Introduction: 
One life 

 
 
 

You get one life. Just one. You live it. You use it up. And 

then it’s gone. 

Your one life is precious. It’s short. It’s fragile. And 

it’s permanent. It’s precious because it’s an irreplaceable, 

customised gift from God himself. It’s short because it 

precedes the infinity of eternity. It’s fragile because it 

could end at any moment. It’s permanent because it’s 

unrepeatable, irreversible, and has implications for you 

and others for as long as God lives. 

This is not a practise run. There is no “take two.” 

There is no backspace on the keyboard of life. The mo-

ments come, they pass, and then they are gone. Like a 

waterfall, the moments gush relentlessly by, plunging 

over the precipice of the present and into history’s abyss. 

And you never get them back. 

You get one life. How are you using it? 

INDUCED MID-LIFE CRISIS 

If I could induce a mid-life crisis in you right now (or a 

second or third or fourth mid-life crisis), I would. Noth-

ing could be more healthy than to step back and realise 

that your one life is slipping away and there is so much 
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more to be done. Of course if your life is about the glory 

of God, the radical changes that result are likely to 

involve mission trips, charity work, or giving yourself to 

building people rather than leather jackets, a Harley, or a 

new boat. In that sense, this book is intended to induce, if 

possible, a mid-life crisis in your life. 

Looking at it from a different angle, if you take the 

principles in this book to heart, you won’t need to have a 

mid-life crisis because you’ll be living your life in the 

awareness that it is precious, short, fragile, permanent. 

THE NIGHT COMES 

F. W. Boreham tells the story of Sir Walter Scott’s sundi-

al.1 Actually, Sir Walter Scott was only following Samuel 

Johnson’s example. Dr. Johnson’s watch was inscribed 

with the words of Jesus’ statement in John 9:4:2 

We must work the works of him who sent me while 

it is day; night is coming, when no one can work. 

The inscription, written across the dial-plate of Johnson’s 

watch, and across the face of Scott’s sundial, reads 

simply: 

ἔρχεται νὺξ3 

                                                      
1 Boreham, F. W. A Bunch of Everlastings. London: Epworth Press, 1931, pp. 75-84. 
2 Boswell, James. Life of Johnson, A New Edition with Numerous Additions and Notes. Ed., 
Croker. New York: George Dearborn, 1833, p. 59. 
3 The inscription, as given by Boswell, is actually “Νμξ γαρ ερχεται.” This includes the 
mistaken replacement of υ with μ, the insertion of γαρ where it is not included in 
Scripture, the interpolation of the words from the order in John 9:4, and missing 
diacritic markings. See Gatty, Margaret. The Book of Sun-Dials. New York: Cambridge 
University Press, 2010, pp. 28-29. 
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“Night is coming.” And it is. Quickly. 

It is this conviction that the night is coming and there 

is work to do that motivated me to begin the practices 

and traditions that have developed into this book. My 

first annual summit was in the first week of 2005. I have 

developed and refined these ideas for my personal 

benefit over the past ten years since then. 

Over the years I have shared what I do with the read-

ers at InFocus, a website where I regularly blog. Various 

people have taken up some of these tools and found them 

helpful. I offer them now to you in the hope that they will 

be helpful to you as well. 

RESOLUTION 

The practice of making resolutions is not recent. Eight-

eenth-century American theologian and philosopher, 

Jonathan Edwards, understood the value of resolutions. 

He made seventy of them and kept them assiduously. 

His Resolution #17 addressed the use of his one life: 

Resolved, that I will live so as I shall wish I had 

done when I come to die.4 

More than two hundred years later, soon-to-be mission-

ary martyr Jim Elliot penned these words in his journal: 

When it comes time to die, make sure that all you 

have to do is die.5 

                                                      
4 Hickman, Edward, ed. The Works of Jonathan Edwards, Volume One. Edinburgh: The 
Banner of Truth Trust, 1974, p. xxii. 
5 Elliot, Elisabeth, ed. The Journals of Jim Elliot. Grand Rapids: Fleming H. Revell, 1978, 
p. 324. 
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You get one life. Just one. You live it. You use it up. And 

then it’s gone. 

You get one life. Just one. May this book help you to 

live it well. 
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Deliberate living 
 
 
 

Every believer is responsible to conduct himself deliber-

ately. 

Let me explain what I mean. To live deliberately is to 

live on purpose. It’s the opposite of letting life happen to 

you. It’s the opposite of going with the flow. To be 

deliberate is to be careful, not careless. To be thoughtful, 

not thoughtless. To be deliberate is to be intentional. 

Henry David Thoreau captured the marrow of the 

matter in his Walden. 

I went to the woods because I wished to live delib-

erately, to front only the essential facts of life, and 

see if I could not learn what it had to teach, and not, 

when I came to die, discover that I had not lived.1 

To be deliberate, then,  is to always move forward with 

the destination in mind. I cannot think of a more power-

ful example of deliberate living than our Saviour himself, 

Jesus the Christ. 

                                                      
1 Thoreau, Henry David. Walden, An Annotated Edition. Ed. Walter Harding. New York: 
Houghton Mifflin Company, 1995, p. 87. 
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THE DELIBERATE CHRIST 

Perhaps the most striking picture of the deliberate Christ 

is found in Luke 9:51: “He set his face to go to Jerusa-

lem.” This is at least six months before his crucifixion, 

and yet Jesus Christ—the deliberate Christ—is moving 

forward with the destination in mind. 

From that time Jesus began to show his disciples 

that he must go to Jerusalem and suffer many things 

from the elders and chief priests and scribes, and be 

killed, and on the third day be raised.2 

Even twenty years earlier, we find young Jesus on his 

first visit to Jerusalem where his simple rationale is this: 

“I must be about my Father’s business.” 

This was the pattern of Jesus’ life. He knew exactly 

why he came, and everything he did, he did with the 

destination in mind. He selected his disciples with the 

destination in mind. He graciously tolerated and patient-

ly taught his ever so slow-learning students with the 

destination in mind. He sacrificed the comforts of a bed, a 

home, and a family with the destination in mind. He 

spoke to passing strangers with the destination in mind.3 

Jesus Christ lived deliberately. He was intentional. He 

was proactive. Yet we can trace the intentionality of 

Christ much further back than his time as a human on 

this planet. Peter tells us that Jesus “was foreordained 

before the foundation of the world”4 for this same pur-

pose. And Paul takes it a step further when he points out 

                                                      
2 Matthew 16:21. 
3 E.g. John 4:6ff. 
4 1 Peter 1:20, KJV. 
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that it was God the Father’s “the eternal purpose that he 

has realised in Christ Jesus our Lord”!5 

I would suggest based on these truths that intention-

ality is part of the very nature of God. Indeed, that it is 

God’s eternal intentionality that has rescued us from our 

hopeless blindness and restored us to our eternal pur-

pose—to glorify him and enjoy him forever! 

LIVING INTENTIONALLY 

Being deliberate is not something for those who are so 

inclined. It is the overriding pattern of our Saviour’s life 

on this earth, and as such, it is a Christian duty. Every 

believer is responsible to conduct himself deliberately. 

The techniques and ideas that follow, while not bibli-

cal in any direct sense, are tools that I’ve developed for 

myself over the years in my pursuit of the deliberate life. 

I share them now with you for your benefit as you 

pursue the deliberate life. 

 

 

 

 

 

 

                                                      
5 Ephesians 3:11. 



 

 
2 
 
 

The annual summit 
 
 
 

What I am about to describe could change your life 

forever. It won’t change your life automatically. You 

would have to put in the hard work. But if you do, I am 

convinced it will change your life and generate pulsa-

tions that will reverberate through the ages to come and 

into eternity. 

Over the last ten years, I’ve practiced what I call an 

annual summit. The term summit is often used to refer to 

a political or economic meeting such as the G8 summit 

and G20 summit. The image of a mountain peak involves 

notions of being secluded, distant from the world below, 

and most importantly, having a clear vantage of the 

surrounding country in all directions. I find it helpful to 

take time out once a year to climb the mountain and 

spend some time on the summit. 

This chapter will attempt to answer the questions 

when, where, what, who, and how of an annual summit. 
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WHEN? 

When should you hold your annual summit? I recom-

mend doing it within the first few days of the new year. 

Typically I would be up late on New Year’s Eve so New 

Year’s Day is not ideal. Plus, my coffee shop is closed on 

New Year’s Day! But by 2 January, I’m usually fed up 

with the partying and eager to get back to work. This 

will, of course, depend on a number of other factors such 

as which day of the week this falls on, my other com-

mitments, etc. Nevertheless, my annual summit gets top 

priority during the first week of the year. 

What if it’s already February and you haven’t done it 

yet? No worries. Just schedule it in now. It’s better late 

than never! 

WHERE? 

Somewhere you can think. That’s crucial. But also some-

where that is out of the rut. In other words, don’t try to 

do it at home or at the office. These places are too routine. 

Too conventional. You need a place where you can 

dream. A place where you can think outside of the box. 

For me, this is a coffee shop. I love the atmosphere 

and I think at my best in the coffee shop. Plus there’s 

coffee. What’s not to love?! Perhaps you think best when 

you’re in the mountains, or at an art gallery, or by the 

sea. Wherever gets you thinking and dreaming, that’s the 

ideal place for your summit. 

WHAT? 

Be sure to come prepared. Here’s a checklist to consider: 
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» Your Bible 

» Pens (consider bringing a few spares!) 

» Paper for notes 

» Your diary1 for the past year 

» Your diary for the coming year 

» Your journal (if you keep one) 

» Your “daily companion” notebook2 

» An A6 card. 

 

One top of this, make sure you’ve got about four hours 

set aside and no pressing engagements afterwards. It’s 

crucial that you be free to focus during the summit. If 

you’re like me, you’ll find yourself exhausted afterwards. 

Energised, yes, but also exhausted. 

WHO? 

Your annual summit is a deeply personal thing. It is a 

time to step back and look at your life with brutal honest-

ly. The summit will take you deep into the very core of 

who you are. It will challenge you to question everything 

in your life. It is crucial, therefore, that the environment 

be emotionally safe. So I recommend that you do it alone. 

If you are married or engaged, you may choose to go 

through this process with your partner, but even then, 

much of the process will involve separating for personal 

reflection and assessment. 

                                                      
1 Throughout this book I have used the term “diary” to refer to a planning calendar. I 
have reserved the term “journal” for a book for writing private thoughts. 
2 A daily companion is a notebook for strategic material which you’ll compile during 
your summit. For instance, the list of your roles and your list of annual goals. 
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Once you have a solid grasp of the summit and have 

learned to use this tool with skill, you may choose to 

bring someone else along for the purposes of mentoring 

them in this process. If you do this, I recommend you 

direct them to find a spot nearby, but alone. That way 

you can get together between stages to discuss the pro-

cess, but can still proceed independently with space for 

deep thought and personal reflection. 

HOW? 

So how do you hold a personal summit? What is the 

process? There are five stages to the summit. These are: 

 

1. Looking inward: Connecting to the core 

2. Looking backward: Evaluating the year that was 

3. Looking around: Assessing your roles 

4. Looking forward: Developing your goals 

5. Looking straight ahead: Setting out your plans 

 

The next five chapters will be devoted to outlining these 

stages. 
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Looking inward: 
Connecting to the core 

 
 
 

What drives you? What gets you out of bed each morn-

ing? 

Let me ask this another way. Imagine you are on your 

way to wherever you are going today. As you pull 

through an intersection, a car runs a red light and plows 

into your driver-side door. You’re bleeding. You’re 

trapped. And though you can’t feel much yet, you know 

you’re going to die. You reach down and fumble around 

until you find your mobile phone. Now here is the 

question. What would you do with the remaining mo-

ments of your life? You could pray. You could read 

something. You could write something. You could text or 

email someone. You could ring someone. Perhaps several 

people. What would you do? What would you say? 

Your answer to this question takes you to the very 

core of your being. What really matters to you. When 

everything is put into its proper perspective, what re-

mains important? 
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FINDING THE CORE 

A wise man once said you’re not ready to live until 

you know what you want written on your tombstone. If 

you’ve never taken the time to write this down, I urge 

you to set aside some time to do so. If you have, you 

probably call it a personal mission statement or a pur-

pose statement or a creed or your life goals or your “life 

verse.” Whatever you call it, and whatever form it takes, 

it needs to be crystal clear in your mind. If you don’t 

know what you’re here for, the odds are you’re wasting 

the one precious life God entrusted to you. 

If you’re young, you may not be ready to write a per-

sonal mission statement. It takes times to learn who you 

are, how you’re gifted, and what’s important. If that’s 

you, then I recommend you find a biblical or theological 

concept to build your life around while you figure out a 

more personalised mission. For instance, you could take 

up the words of the Westminster Shorter Catechism: 

“Man’s chief end is to glorify God, and to enjoy him 

forever.”1 Or you could take some other formulation such 

as “God is most glorified in us when we are most satis-

fied in him”2 or “We have little time in this life to know a 

big God.”3 Perhaps a particular passage of Scripture 

encapsulates it as you see it right now. For instance “To 

me to live is Christ, and to die is gain”4 or “Let us run 

with endurance the race that is set before us, looking to 

Jesus, the founder and perfecter of our faith.”5 

                                                      
1 Westminster Assembly. The Westminster Confession of Faith: Edinburgh Edition. 
Philadelphia: William S. Young, 1851. Spelling modernised. 
2 Piper, John. Desiring God. Colorado Springs: Multnomah Books, 2011, p. 10. 
3 Source unknown. 
4 Philippians 1:21. 
5 Hebrews 12:1-2. 
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If you’re a bit older and don’t already have a mission 

statement, you may be interested in developing one. If 

that’s the case, I would direct you, for assistance in that 

process, to Stephen Covey’s First Things First.6 His first 

appendix (titled “Mission Statement Workshop”) is 

designed to walk you through the process of developing 

your personal mission statement. 

The point of the mission statement, whatever form it 

may take, is to direct you to the most important things in 

your life. To connect you to the core of your being so that 

your thinking, dreaming, and planning will be in line 

with what is most important to you. 

BEGIN WITH THE END IN MIND 

Stephen Covey gives an exercise that I’ve found pro-

foundly helpful in connecting to the core. 

In your mind’s eye, see yourself going to the funeral 

of a loved one. Picture yourself driving to the funer-

al parlor or chapel, parking the car, and getting out. 

As you walk inside the building, you notice the 

flowers, the soft organ music. You see the faces of 

friends and family you pass along the way… As you 

walk down to the front of the room and look inside 

the casket, you suddenly come face to face with 

yourself. All these people have come to honor you… 

As you take a seat and wait for the services to 

begin, you look at the program in your hand. There 

are to be four speakers. The first is from your family, 

immediate and also extended—children, brothers, 

sisters, nephews, nieces, aunts, uncles, cousins, and 

                                                      
6 Covey, Stephen, Merrill, A. Roger, and Merrill, Rebecca. First Things First. New York: 
Simon & Schuster, 1994. 
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grandparents who have come in from all over the 

country to attend. The second speaker is one of your 

friends, someone who can give a sense of what you 

were as a person. The third speaker is from your 

work or profession. And the fourth is from your 

church or some community organization where 

you’ve been involved in service. 

Now think deeply. What would you like each of 

these speakers to say about you and your life?7 

When you know the answer to this question, you’ve 

found the core. 

PLUGGED IN 

Whatever method you choose, the goal of stage one is to 

get connected to your core values and passions. This 

connection will energise everything else you do both in 

the summit itself and also in carrying out the goals you 

set and the plans you make during the year that follows. 

 

                                                      
7 Covey, Stephen. The Seven Habits of Highly Effective People. New York: Simon & 
Schuster, 1989, pp. 96-97. 
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Looking backward: 
Evaluating the year that was 

 
 
 

There are two kinds of looking backward. The first looks 

back out of displeasure in the present. It fawns on the 

husks of moments inflated by nostalgia. It’s wistful 

meanderings are unreceptive to data because data 

doesn’t make it feel better in the present. 

The second kind of looking backward is rooted in 

hope for the future. It’s primary consideration is the 

reality of the facts. It surveys the past with the deliberate 

eye of a scientist, working systematically to discover 

insights that will improve the future. 

The first kind of looking back is how you might re-

member your first romance at eleven o’clock at night 

after a bad day at home. The second kind is how you 

might look back on the same romance at eleven o’clock in 

the morning on a good day at work. The first is likely to 

be unrealistic. The second more in tune with reality. 

I suspect the more we do the second kind of looking 

back, the less attractive will be the first kind of looking 

back. This is part of why this stage of the summit is so 

important. 
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Stage two of the summit involves two parts. The first 

part is intended to help you zoom out; to see the big 

picture of your year—indeed, your life. 

YOUR YEAR ON AN A6 CARD 

The first technique for looking back is to summarise your 

year on an A6 card. That’s 105x148mm or a fourth of a 

normal A4 sheet of paper. The size is important only in 

that it forces you to be brief. To zoom out sufficiently. To 

condense the year to a concise summary. 

For this exercise, I start by writing the first month and 

then I summarise that month in about two lines of writ-

ing. Of course if your memory is like mine, you’ll proba-

bly have to browse through your diary for the previous 

year to remember what all happened. That is an im-

portant part of the process. 

Your card is likely to have a lot of acronyms. It will 

probably have some code words. That’s ok. This is for 

you. As long as it makes sense to you (and will in future 

years), it is good. 

Below is an example of what a typical summary 

might look like. 

2014 

Jan – Christmas trip, Stan’s diagnosis, Brisbane 

trip, sales conference, youth camp. 

Feb – Cooking course start, “Thomson mtg,” 

Smiths visit, decision to buy. 

Mar – M/T wedding, start Jr. Church, bank mtg.  

Apr – “The letter,” NSW road trip, mission trip, 

dental work, car incident. 
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May – Stan’s fall, cooking course complete, gave 

notice at work. 

Jun – Lake Keowee, car stolen, loan approved! 

Jul – AGM @ church, visit Martin, start at MTC. 

Aug – FHF AGM, Oxygen conf, contract on house. 

Sep – WV banquet, performance review, reno 

planning, settlement, family camp. 

Oct – Shifting, the vote @ church, personal retreat, 

reno work, Stan funeral, handling estate. 

Nov – Sold Stan car, pool party, VIC trip,. 

Dec – Day with God, Morris visit, work party, 

Carols @ church, parents here, youth event. 

It’s amazing to assess your year this way. I’ve often 

found myself looking back wondering, “what on earth 

did I do all month in June?!” What are some of the 

benefits of this process? 

» It helps me see the big picture. All the stuff I’d missed 

while I was zoomed in. 

» It helps me to remember that life is just a mist and my 

time is limited. 

» It reminds me that what I do today makes a differ-

ence when I put all the todays together for a year. 

» It sobers me as I consider the opportunities I wasted. 

» It challenges me to develop some goals for the com-

ing year. 

» It helps me see how far I’ve come when I remember 

where I was. 
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» It draws me to rejoice in God because of all the 

blessings he has given and the obstacles he has re-

moved. 

My final advice before moving on to the second tech-

nique is to keep your card. Imagine the value of hold-

ing ten years of your life summarised on ten small 

cards. This is an accumulating benefit of this discipline. 

LAST YEAR’S GOALS 

The second technique for looking back is to assess your 

goals for the previous year. Which goals did you com-

plete? Which did you fail to complete? Which should you 

have never had in the first place? 

I find it helpful to calculate a completion rate. For in-

stance, if I had set twenty-three goals at the beginning of 

the year and completed twelve of them, I would calculate 

my completion rate by dividing the number completed 

by the number set.  

12 ÷ 23 = 52% 

Scores within the interquartile range (25-75%) are reason-

able. I typically complete between 40% and 60% of my 

goals for the year. 

If you complete fewer than 25% of your goals, you 

need to consider the implications. Are you setting unreal-

istic goals? Are you forgetting about your goals during 

the year?1 Are you wasting your life thoughtlessly? 

                                                      
1 See chapter eight for a suggestion of how to stay focused on your goals throughout 
the year. 
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If you achieve over 75% of your goals repeatedly, you 

should probably consider whether your goals are ambi-

tious enough. Are you taking chances? Are you daring to 

dream? Are you “attempt[ing] great things for God”?2 

Some may find it helpful to hold off on this second 

technique until stage four where future goals are consid-

ered. If you do so, I think you’ll find this process leads 

quite naturally into setting future goals. 

 

 

                                                      
2 William Carey, father of the modern mission movement, made this call in his sermon 
at the inauguration of the Particular Baptist Society [for Mission] in 1792: “Expect great 
things from God; attempt great things for God!” Galli, M., & Olsen, T. In 131 Christians 

Everyone Should Know. Nashville, TN: Broadman & Holman Publishers, 2000, p. 245. Cf. 
Eckman, James P. Exploring Church History. Wheaton, IL: Crossway, 2002, p. 78. 
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Looking around: 
Assessing your roles 

 
 
 

The third stage of your annual summit is perhaps the 

most important. In this stage, you will consider your 

roles in life. Why is this so important? Because your roles 

determine your responsibilities.1 

If you want to live your life with a clean conscience 

before God and man,2 you must know your obligations to 

God and others and you must meet them. 

It is essential, therefore, as a believer to know the 

roles you fill. Some of them will be roles you chose like 

“husband” or “friend.” Other roles such as “son” or 

“citizen” will have been chosen for you by God or others. 

In either case, your roles determine your responsibilities. 

ASSEMBLING YOUR LIST 

If this is your first summit, you may not have a current 

list of your roles. If this is the case, your first summit may 

take a bit longer than usual. 

                                                      
1 This concept is taken from Jim Berg. 
2 See Acts 24:16. 
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In order to assemble a list of your roles, you need to 

think carefully through your entire life. Every relation-

ship you have is relevant and implies certain responsibili-

ties. Below is an example of what your list might look 

like when you’re done. 

I’m a child of God. 

I’m a witness of Jesus’ power. 

I’m a dwelling of the Holy Spirit. 

I’m a spiritual mentor. 

I’m a husband. 

I’m a father. 

I’m a brother/cousin/uncle/son/grandson. 

I’m a friend. 

I’m a citizen. 

I’m a tenant. 

I’m a neighbour. 

I’m an employee at _____. 

I’m a member of the body of Christ at _____ church. 

I’m a World Vision sponsor for _____. 

I’m a member of the squash club. 

I’m a student at _____. 

I’m a counsellee. 

I’m a pet owner. 

If you already have a list, this part of the process is easy. 

All you have to do is to make sure the list is up-to-date. 

Have you taken on any new roles in the year? Is there a 

new role that you didn’t choose, but that was thrust upon 

you by God or others? These can be added to the list 

now. 
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ASSESSING YOUR ROLES 

There are two crucial questions you must ask in assessing 

your roles. 

Should I be in this role? 

It is so easy to find ourselves in a role simply because 

someone was needed to fill it or because it felt right at the 

time. If you stay in such roles, you will find yourself 

resenting them and you will find your life overcrowded. 

In fact, you’ll find that you are unable to meet the re-

sponsibilities implied in your other roles. It is crucial, 

therefore, to question every role regularly. 

Is this a role that helps me do what I’m here to do? 

Does this role help me do and become what my life 

mission says I want to do and become? If not, why am I 

filling it? Of course it’s possible that my life mission is too 

narrow. In that case I need to broaden it. But if the vision 

is right, then the role is wrong and by taking action now, 

I can free up my time and energy to do and be what God 

made me to do and be. 

At this stage of the process, you’ll find yourself taking 

out your notebook and making a list of things to do or 

change. “Resign from the Society for Protection of Wild 

Grasses sub-committee” or “I will not get that third cat 

this year.” These are the natural adjustments that come 

when you look carefully—deliberately—at the roles you 

fill and why you fill them. 

Even if you make no changes to your roles, you will 

be better for the process because you will be remaining in 

that role deliberately—on purpose. Not by default. 
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Am I meeting my obligations in this role? 

The second question is just as important as the first. 

Once I’ve determined that the roles I fill are the ones 

God has for me at this time, I need to settle down to the 

task of assessing whether I am meeting my obligations in 

those roles or not. 

This process is likely to end up with many additions 

to my “to do” list. “Spend more time with the kids.” 

“Speak with my co-workers about their souls.” “Read 

more.” “Repair the back fence.” Etc. 

This list is not a list of ideals. It is a list of obligations. 

These are areas in which I am currently failing to do—or 

to do well—those things which my God-ordained roles 

require of me. This process will, therefore, lead to crucial 

steps of personal growth. 
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Looking forward: 
Developing your goals 

 
 
 

The fourth stage of your annual summit involves devel-

oping a set of goals for the coming year. As the saying 

goes, if you aim at nothing, you’ll hit it every time. And 

life’s too important to waste on nothing. 

ANNUAL GOALS 

If you already have goals from a previous year, this 

process will be easier. You’ll probably already have a few 

things noted down as goals for the coming year. Addi-

tionally, you’ll have a number of goals you didn’t com-

plete in the previous year but that you worked toward 

and wish to continue to work toward. 

Some of your goals will come out of your assessment 

of the obligations implied in your roles. For instance, I’m 

not an athletic person. It’s just not my thing. But one of 

my roles is that I’m a dwelling of the Holy Spirit of God. 

This, combined with the recognition that exercise is one 

of the disciplines that will be required if I want to finish 

my life’s work well, has caused me to set a goal of exer-
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cising at least twice a week for about thirty minutes. This 

might not seem like much, but it’s a realistic—albeit 

challenging—goal that for me comes directly out of my 

personal mission statement and out of my role as a 

dwelling place of the living Spirit of God. 

I have found it helpful to develop my goals around 

general categories of life: Physical, financial, social, 

spiritual, educational, etc. Below is an example of what 

your goals might look like following this model: 

Goals for 2015 
 

Physical 

To maintain recommended weight based on my 

BMI. 

To exercise three days a week for at least thirty 

minutes. 
  

Financial 

To save $2,000 more toward house down-payment. 

To save at least some money every fortnight. 

To increase my charity giving by 0.5% this year. 
  

Career 

To be promoted to regional supervisor. 

To take two professional development courses. 

To develop my resume in case I need options. 
  

Family 

To “date” my wife at least once a week on average. 

To have a family night every week. 

To help Matthew to overcome his fear of Maths. 

To connect with each of the siblings at least once a 

quarter. 
 

Spiritual 

To finish reading through the Bible. 
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To read ten good books. 

To build three new relationships at church. 

To get a firm grasp of the letter to the Ephesians. 

To learn to use my mouth wisely. 
  

Ministry 

To find a new ministry to get involved in at church. 

To get out of XYZ ministry at church. 

To speak to each of my co-workers about God. 

To help out with youth camp again this year. 

Of course your goals will look different depending on 

your stage of life, marital status, unique passions, etc. 

You may add categories and delete categories. You may 

change the format entirely. The important thing is that 

you set out in detail exactly where you want to be in the 

future. 

Be sure to keep your goals specific. For instance, “To 

eat healthy” is too general to be of much use. How will 

you determine, at the end of the year, if you completed 

the goal? But “To eat the servings recommended in the 

food pyramid five out of seven days a week” is specific. 

You will know both how to achieve it and how to know if 

you’ve succeeded in achieving it. 

MID/LONG-TERM GOALS 

This is a good time to assess your mid-term and long-

term goals as well. Personally, I define mid-term as five 

years from now and long-term as ten years from now. 

These may be short lists and may change only a little 

from year to year. But they are helpful for those goals 

that are too big to tackle in a single year. Goals such as 
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achieving a university degree or buying a house or 

preparing for a particular kind of ministry or career. 
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Looking straight ahead: 
Setting out your plans 

 
 
 

The difference between a plan and a goal is that a goal is 

what I intend to do while a plan is how and when I intend 

to do it. 

Completing stage five of your annual summit is cru-

cial because this is the stage that ensures that the theoret-

ical is accomplished practically. You’ve got to chop those 

dreams into bite-size pieces and nail them down to 

particular dates and times. If you don’t, the odds are they 

will never get done and your best efforts and intentions 

at the summit will amount to little in the long run. 

I’ve come up with a five-step process for tackling 

those goals that seem too big to take on. Here are the five 

steps: Decisiate, planify, decimate, taskinate, and sched-

ulise. Let’s look at them one at a time. 

DECISIATE 

The first step in the process is to decide what you’re 

going to do. This might seem like the easiest step, and it 

can be, but you can’t skip it. If you dangle in the indeci-
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sion-zone, you’ll never get it done. If you try to get it 

done before you decide to get it done, you’ll probably fail 

to get it done. 

PLANIFY 

This step involves working out how and when you will 

get the job done. Not the details. That will come later. 

Just the big picture. For instance, if you’ve decided to 

earn a degree in biology, planning involves determining 

what university you’ll attend and what year you’ll 

attempt to start. 

DECIMATE 

The third step in this process may be the most important. 

Earning a university degree is far too big to be taken on 

all at once. If you try, you will be incapacitated by the 

sheer size of the task. It’s like trying to move a fifty tonne 

stone in a bucket. The only way to make it happen is to 

smash that stone into smaller pieces. And then to smash 

those pieces into even smaller pieces until the pieces are 

small enough to pick up and put in the bucket easily. 

The same is true of a large task. Before you can even 

begin, you’ve got to break the task into many smaller 

parts. For instance, if you want a university degree, 

there’s the application/acceptance process. There’s the 

money side of things. There’s enrolment. There’s the 

classes themselves. 

And each of these will need to be broken into many 

smaller parts. For instance, a class will need to be broken 

into enrolment, reading the subject outline, obtaining the 

assigned textbook, attending the first class, etc. Trying to 
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take on a class all at once is impossible, but broken into 

small bits, it’s achievable. 

TASKINATE 

Once you’ve broken up your project, the fourth step 

involves picking up the pieces and listing them out one-

by-one. So for a class, I might make a list of tasks to be 

accomplished. 

Tasks 

Read subject outline 

Purchase textbook 

Attend first class 

Plan the study period 

This list is the what. Now we must consider the when. 

SCHEDULISE 

The final stage of this process involves getting out my 

diary and filling in the individual tasks. So I might fill in 

“Read subject outline” for this afternoon. Then for tomor-

row I might create a “to do” item called “Purchase 

textbook.” A few days later I will write in the time of the 

first class to be attended. Sometime after that I will 

schedule a time to plan out when I will do the readings 

and assignments. That will involve further decimation, 

taskination, and schedulisation. And so the process will 

proceed until the job is done. 

Before you know it, you’ll be marching across the 

stage in a funny-looking dress and smiling because you 

did what you set out to do. 
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YOUR BATTLE PLAN 

By the time your summit is over, your diary for the 

coming year has become your battle plan. You’ve broken 

up the big tasks into small, achievable tasks and you’ve 

spread them out over days, weeks, and months. 

Before I’m done, every single “to do” note I’ve made 

has been plugged in somewhere where I can be sure that 

it will get done. Of course I might not do it on the day I 

scheduled to do it. There’s room to be flexible. But if I 

don’t do it on that day, I’ll know I have to reschedule it 

for another day. 

By this stage in the summit, my mind is spinning, but 

my heart is full of joy and gratitude as I remember what 

God has done and look forward with hope to what He 

will do in the year ahead. 

 

 



 

The Annual Summit 

A Snapshot 

 

Connect to the core 

» Who am I? Why am I here? 

» Go to my funeral 

» Review my mission statement 

 

Evaluate the year that was 

» Summarise my year on an A6 card 

» Look at last year’s goals 

 

Assess your roles 

» Update and adjust list of roles 

» Should I be in this role? 

» Am I meeting my obligations in this role? 

 

Develop your goals 

» Set goals for the coming year 

» Review mid-term and long-term goals 

 

Set out your plans 

» Decisiate » Planify » Decimate » Taskinate » Schedulise 
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Moving forward: 
The weekly review 

 
 

This chapter briefly outlines a weekly discipline that is 

intended to keep me moving toward my annual goals, 

centred on what’s important in life, and focusing on the 

things that matter most. 

THE FORMAT 

The weekly review is a simple weekly exercise that takes 

me about 15-30 minutes. I find that Saturday is the best 

day for me to do my weekly review and I find a coffee 

shop the ideal setting. I typically bring my diary, a 

notebook, and my daily companion. 

The structure is largely a condensed form of the an-

nual summit and involves four steps. 

CONNECT TO THE CORE 

This step is the same as in the annual summit, only in 

more condensed form. Basically, I’ve gotten caught up in 

the minutia of a busy workweek. I’m so far zoomed in 

that I can’t see the big picture clearly. My perspective is 

skewed. My priorities are fuzzy. I’ve fallen into autopilot. 
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So I need to stop for a few moments and remember what 

I’m here for. For me this involves reviewing my mission 

statement and sometimes thinking about my funeral.  

Connecting to the core rescues me from the short-

sightedness of now; the tyranny of the urgent. 

EVALUATE THE WEEK THAT WAS 

This part of the process is similar to summarising the 

year on an A6 card. Only instead of an A6 card, it’s the 

nearest scrap of paper I can find. It’s about three lines 

long in total. And I toss it in the bin when I’m done. It is 

also different in that I consider whether I accomplished 

my goals and tasks for the week while writing it. 

The goal of the process is simply to see the week in a 

snapshot. To see objectively what I did (and didn’t do); 

how I invested this seven-day gift from God. Catching a 

problem in week three of the year means I’ll be more 

effective in the forty-nine weeks that follow. 

DEVELOP GOALS AND TASKS BASED ON MY 

ROLES AND ANNUAL GOALS 

Why consult my list of roles in developing my goals and 

tasks for the week? Because the passion that drives the 

accomplishment of goals and tasks is the relationships to 

people implied in my roles. 

If your wife tells you you need to spend more time 

with the kids, it will probably make it onto your task list, 

but it will be there, at least partially, because of guilt. But 

when you sit down and look at your role as a father and 

ask yourself “Am I meeting my obligations to my chil-

dren?” the same outcome will happen, but it will be 
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connected directly to and energised directly by your love 

for and delight in your children. This is why I consider 

every role I have every week to determine whether I’m 

meeting my obligations in that role. 

I’ll also briefly consider my annual goals at this time 

to see if there is some step I should be taking this week 

toward accomplishing them. 

You may find there are other things you need to con-

sult in developing your goals and tasks for the week. For 

me, I also consult my long-term task list and my email 

inboxes. 

OPERATIONALISE THE GOALS FOR THE WEEK 

Basically, this means that I work out how I’m going to get 

the goals and tasks done. I’ll often fall back on my five-

steps for tackling difficult tasks: 

 

» Decisiate 

» Planify 

» Decimate 

» Taskinate 

» Schedulise 

 

By the time I’ve finished this process, my diary is filled 

out for the coming week and I have a clear picture of 

what my life mission looks like for the week ahead. And 

by rooting my goals and tasks directly in my roles and 

core purpose, it will be easy to be flexible as things 

change throughout the week. Instead of seeing the goals 

and tasks as immoveably important, I see them as mere 

means to the ends that are fresh in my mind, namely the 
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fulfilment of the obligations implied in my roles and the 

fulfilment of my core life purpose. 

 

 

 

 

 
 

 



 

The Weekly Review 

A Snapshot 

 

Connect to the core 

» Who am I? Why am I here? 

» Go to my funeral 

» Review my mission statement 

 

Evaluate the week that was 

» Summarise my week briefly 

» Did I achieve my goals for the week? 

» Was what I did the best use of my time? 

 

Develop goals and tasks based on my roles and 
annual goals 

 

Operationalise the goals for the week 

» Decisiate » Planify » Decimate » Taskinate » Schedulise 
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